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MELIA Challenges for FTA
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• Research-for-Development (R4D) Mandate
• Complex systems, long time lags
• Inter- & Transdisciplinary research approaches
• Co-generated knowledge
• Multiple actors & processes 
• Multiple Impact Pathways
• History of technology-centric impact assessment in CGIAR 

• Evolving R4D approaches require evolution in how we 
conceptualize and assess research

Presenter
Presentation Notes
From the start, FTA MELIA had research and MEL functions



Theory of Change
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- Training and support for scientists in Outcome Mapping, Outcomes Framework, Theory of Change



Quality of Research For Development 
(QoR4D)
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Presentation Notes
Systematic review on definitions and measure of research quality in inter- and transdisciplinary research
Developed QAF
Used by CGIAR ISDC to develop QoR4D approach




Theory-Based Research Evaluation
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Presenter
Presentation Notes
Used theory-based-evaluation to do a series of Outcome Evaluations
Published Method
Composite ToC approach for oil palm, integrated outcome evaluations



Estimating Impacts
1. Deforestation: 25.7 million ha to 133.4 million ha of forests under 
enhanced protection (up to 125.4 Gt CO2)
2. Degraded land: 1.8 million ha to 34.4 million ha under restoration; 
1.4 m to 511.5 m tonnes CO2 sequestered
3. Unsustainable Land Use Practices: 59.5 million ha to 204 million 
ha better managed via improved policy, monitoring and  management 
practices
4. Persistent Rural Poverty: 5.1 million people to 19 million people 
directly or indirectly aided to reduce vulnerability and exit poverty 
5. Rising Demand for Nutritious Food: 1.12M to 3.43M people 
provided with additional means to improve their food and nutritional 
security; potential to save 2.17 million disability-adjusted life years 
(DALYs) resulting from deficiencies in dietary iron and vitamin
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Conclusions/Key messages
1. Scope to Improve Solutions-Oriented Design and Implementation

• Strengthen strategic focus and coordination (thematic and geographic)
• Use ToC in planning, monitoring, management and evaluation
• Systems analysis and engagement
• Use multiple impact pathways and mechanisms
• Apply QoR4D principles

2. Good Progress in Theory-based Research Evaluation
• Need better use of theory
• Clearer, better specified assumptions

3. Need Improved Monitoring and Data-Management
• Systematic project documentation
• Linked to MELIA

4. Actively Test ToC and Assumptions
• Learn from experience what works and what does not work in R4D
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Presenter
Presentation Notes
Coordination is always challenging with bilateral funding, but even with “core” funding, continual attention needed to both focus and coordination. Use of ToC and QoR4D principles help guide design, monitoring, management and learning. The few projects that really used ToC showed good results./
We have developed, tested and improved methods for theory-based research evaluation. Work needed to improve application of theory and better specification of assumptions
Need good records of project activities and outputs, partnerships and engagement; ensure that terms and concepts are consistent with MELIA; build M&E data into project reporting
We are developing new approaches to use research to support transformative change; we need to be scientific in doing it and in learning from the experience.
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