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Presentation Notes
Greetings, my name is Beria Leimona, presenting the highlights on how governing forests, trees and agroforestry delivers SDG. On behalf of the author team, this highlights the FTA contributions to research, innovation and actual impact on applying the good governance principles at local, sub-national, national and global levels.
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Background
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Impacts of 
ecosystem services

Landscape as a 
multi-stakeholder 
space

Trade-offs

Decisions about 
land-use

Presenter
Presentation Notes
A landscape is  a multi- stakeholder space, often characterized by diverse perspectives, interests and goals, requiring participatory and highly interactive decision-making processes to bring about sustainable landscapes.
Here, we aim to better understand the policy domains around forests, trees and agroforestry, and acknowledge that governance is a dynamic process. There are obstacles to be overcome, such as incomplete understanding and diverse stakes, often including vested interests that may delay innovations towards sustainability. 
The FTA governance scientists focus on the 3 interlinked aspects of understanding process surrounding governance : knowledge, power, and decision.
We embrace the concept of ‘boundary works’ for the design of the research in development programme, and  we seek how to translate contextual interventions for those who seeking the mediation between knowledge and action.




Good Governance Principles
Legitimacy & Strategic Direction  

Legitimacy and Voice (participation and consensus orientation): 
advancing on Multi-Stakeholder Forums

• Protected area (Peru), climate change (Inodnesia) & payment for ecosystem services 
(Indonesia, Philippines) 

Strategic Direction: 
• Delivering agroforestry policies and strategies in India, Nepal and ASEAN

• Innovating in sub-national level green growth planning (Indonesia, Vietnam, Sri 
Lanka) 

• Learning from REDD+ Readiness (Cameroon, Kenya, Indonesia, Peru, and Vietnam)

• Sustainable financing for conservation area and ecological fiscal transfers (Indonesia)
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Presenter
Presentation Notes
The work on the interface of the science and policy arena’s focused on enabling good governance in landscapes through five principles: legitimacy and voice, strategic direction, performance, accountability and fairness. 
On increasing legitimacy and voice, multi-stakeholder fora (MSFs) have gained attention around the world because they are potential to improve collaboration between actors to address complex challenges. Studies and facilitation on MSF include topics on protected areas, climate change and payment for ecosystem services. 
Further, on strategic directions. The FTA scientists have supported: delivering agroforestry policies and strategies, innovating in sub-national level green growth planning, learning from REDD+ Readiness, and sustainable financing for conservation area and ecological fiscal transfers. (These strategic direction activities were followed by regional facilitation, capacity strengthening and knowledge exchanges carried out with national and sub-national partners.




Contributing to the global discourse on Ecosystem Services
• Economic interpretation of PES as a way of financially internalizing externalities of individual decision making and 

a sharing financial and social investment interpretation as co-investment in stewardship
• Valuation of ecosystem services : economic term or more pluralistic way with multiple metrics and scales, with a 

stronger emphasis on the process rather than the final numbers generated
• Conservation auction: improve the both cost-effectiveness and crowding in of PES, factors contributing to 

performance, collective communicate with each other, sharing knowledge and value happened
• Knowledge interfacing and sharing towards co-producing collaborative products helps to clarify the performance-

based indicators for effective PWS negotiation between potential sellers and buyers of ecosystem services. 

Community Forestry and Community-Based Forestry discourses 
• Community Forestry (CF) driven primarily by community involvement in forest management, enhancing forest 

conservation, and livelihood enhancement
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Good Governance Principles
Performance(responsiveness and effectiveness and efficiency)

Presenter
Presentation Notes
Through the ten years of work on the governance of ecosystem services, FTA made significant contributions to the subject area of payment for ecosystem services from the perspective of transactional market for ecosystem services and a more sharing financial and social investment interpretation as co-investment in stewardship. In parallel with that, there is a debate on how the valuation of ecosystem services can best be approached: either in economic terms, or in a more pluralistic way.  
We piloted two cases of conservation reverse auction in Indonesia and Malawi, which improve the both cost-effectiveness and crowding in effects of PES tested in, followed by the analysis of factors contributing to performance, collective sharing knowledge and value that happened. 
Community forestry governance has also been a subject of research and impact work in FTA in Ethiopia, Tanzania, Camerron, Kenya, and Indonesia 




Discourse around certification of tree commodities 
• Contextual and commodity-specific sustainability standards and certification, these 

have not always corresponded to more sustainable impacts on the ground

Performance Based Financing approach
• Dryad as an experiment in deploying public finance to de-risk and prepare 

community forest enterprises in Cameroon for private investment through a 
performance-based finance approach
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Good Governance Principles
Accountability and transparency

Presenter
Presentation Notes
Under the accountability and transparency, we debate on how sustainability standards and certifications may correspond with the landscape contexts and whether they positively impacts the environment, social and governance components of the targeted landscape. And pilot a performance-based financing by deploying public finance to de-risk and prepare community forest enterprises under the Dryad project in  Cameroon. 



Conclusions/Key messages
Rich portfolios in enhancing good governance of forests, trees 
and agroforestry for delivering on SDGs across the humid tropics. 
Knowledge for and on for how theories of change can lead to 
changes of theory
Next, how the overall good governance principles being 
synergized across-scales and continuously adapting the 
innovations in:
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Integrated landscape financing, 
Technology and digitalization, 
Overcoming the challenge of democracy in the management of natural 
resources.  

Presenter
Presentation Notes
The FTA team have rich portfolios with available knowledge and models on how the theories of change can lead to changes of theory in the context of enhancing good governance of multifunctional landscapes for achieving the sustainable development goals. 
Future agenda is how the overall good governance principles being synergized across-scales and continuously adapting the innovations. These include
Integrated landscape financing, 
Technology and digitalization, 
Overcoming the challenge of democracy in the management of natural resources.  
Thank you for your attention. 
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