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About 40 million 
smallholder households 
and other users access 
more productive tree 
planting material and 
uptake higher-performing, 
context-appropriate 
and inclusive AF and 
small-scale forestry 
management options

Productivity, 
food & nutritional 
security & 
incomes for 
female, male & 
poor small- 
holders & other 
forest/tree users 
(IDOs 1.2–1.4, 2.1)

Improved 
food & 
nutritional 
security for 
health
(SLO 2)

Improved 
natural 
resources & 
ecosystem 
services
(SLO 3)

Reduced 
Poverty
(SLO 1)

Increased 
resilience of 
female, male & 
poor small- 
holders & other 
forest/tree users 
to climate 
change & other 
shocks (IDO 1.1)

Enhanced 
ecosystem 
service provision 
(e.g. carbon 
storage, nutrient 
cycling, water 
filtration & soil 
heath) (IDOs 2.3 
& 3.2) 

Improved 
ecological 
integrity, 
equitable 
management & 
protection of 
forests & non- 
forest-based 
tree resources 
(IDOs 3.1 & 3.3)

Partners & 
targeted 
actors

Actively 
participate in 
FTA cap. dev. 
& outreach  
initiatives

Positively  
engage &  
inform their 
work and/or 
investment 
decisions with 
FTA generated 
data & evidence

Co-develop 
new methods, 
models & 
approaches 
with FTA 
scientists 

Work with FTA 
scientists to 
tailor, co- 
develop, test 
& scale up 
cost-effective  
& inclusive tree 
mgt. & livelihood 
options Smallholders 

co-develop 
inclusive tree 
mgt.  & 
livelihood 
options

National & 
sub-national 
actors adopt 
new FTA- 
informed 
service 
delivery 
approaches

Public & 
non-profit actors 
access required 
resources to 
support new 
models, etc.

Public sector 
actors inform 
decisions,  
policies & 
plans with FTA 
evidence

Private sector 
actors adopt 
improved 
investment 
models & 
plans

Suppliers 
successfully 
operationalize 
models for delivery 
& extension

Development 
partners use FTA 
informed 
participatory 
methods with 
smallholders

FP1: TGR
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Stakeholder  
(boundary 
partner) mapping 
& power analysis

Engagement in 
policy processes 
with influencing 
partners

Set up communities 
of practice & 
evidence sharing 
platforms

Targeted partner 
& stakeholder 
capacity 
development

Knowledge 
co-production with 
NRS, line ministries, 
universities & 
private sector

Participatory action 
research

Partner with 
development 
organizations 
(e.g. NGOs) but 
embed research 
within them

Communications 
& outreach

Mainstreaming of climate change; gender & youth; policy & institutional improvement; & capacity development into all research & engagement activities      IDOs A.1, B.1, C.1 & D.1 

CORE SP & FP ACTIVITIES FTA CROSSCUTTING FIRST LEVEL OUTCOMES
CRPLEVEL PROGRESS MARKERS, 

KNOWLEDGETOOUTCOME PATHWAYS

TARGETED 
ENGAGEMENT

ENDOFPROGRAM 
OUTCOMES

FTA IDO LEVEL 
OUTCOMES

SLO 
OUTCOMES

Safeguard TGR; breed 
for improved and 
more productive traits; 
& ensure effective 
delivery and equitable 
& inclusive access 

FP2: Livelihood Systems

Devise, test, refine 
& scale context 
appropriate and 
inclusive tree-based 
& small-scale forestry 
management & 
livelihood options

FP3: Value Chains  

Devise & test models 
to promote more 
sustainable commodity 
supply & equitable 
distribution of 
economic benefits

FP4: Landscapes

Develop improved 
& more inclusive 
landscape planning, 
governance & 
adaptive management  
approaches to better 
reconcile trade-offs

FP5: Climate Change

Assess, devise & 
recommend policies 
& technologies for 
mitigation, adaptation 
& sustainable 
bioenergy provision

FTA outcomes (Mapped to specific sub-IDOs, IDOs & SLOs)

Donor agencies 
indicate 
willingness to 
support new 
models & 
approaches

Public sector 
actors indicate 
their intentions 
to act on FTA 
evidence 

Policy influencing 
partners inform 
campaigns with 
FTA evidence

Suppliers 
deliver 
accessible & 
quality tree 
planting 
material
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About 20 multinational 
companies and 500 
private sector actors 
pursue models and 
investments for a) 
improved mgt. and 
safeguarding of forest 
and tree resources and 
b) enhancement of 
inclusive landscape- 
based livelihoods and 
ecosystem services

National and 
subnational public and 
private sector actors in 
25 countries deliver 
more effective and 
equitable tree-related 
breeding, delivery, 
extension & 
pedagogical services

25 countries improve 
governance mechanisms, 
institutions and tools 
for a) safeguarding 
forests/tree diversity 
and b) equitably 
managing forests and 
trees within mosaic 
landscapes

#
(assumptions)


